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[bookmark: _GoBack]Log Lines, Treatments, Outlines and Beat Sheets

These are the things you write that aren’t scripts.  But they can’t be ignored.  Because these little documents can determine whether your project lives or dies.

Let’s step back for a second and put it in the context of everything we’ve been talking about.

If you want to give yourself and your work the best chance to be noticed by Hollywood:

1.  Write a movie star role.

“I understand one secret:  The way you get screenplay on the screen is you write parts actors want to play.”  Larry Ferguson (The Hunt for Red October)

2.  Write in an established genre.

3.  Write a story that an executive can understand and pitch in a few lines.  It’s really that condensation of the story that we’re going to talk about today.

Log Lines

The most condensed form of a story is the log line.  What is a log line exactly?

A good log line is like a good movie.  It features a character we can root for driving toward a clear, high-stakes goal against insurmountable obstacles.  And all of that gets packed into one or two simple declarative sentences. It’s the character-goal-obstacle equation put in a sentence.  

Producer Lynda Obst, in her book Hello He Lied, uses the term, “the miniaturization of the idea.”  That’s exactly what a log-line is.

Examples:

Raiders of the Lost Ark:  Before the outbreak of World War II, an adventuring archaeologist races around the globe to prevent the Nazis from turning an ancient Jewish relic into a weapon of world conquest.

Cowboys and Aliens:  A sci-fi Western in which cowboys and Indians must set aside their differences to battle an alien invasion.

Actual Innocence:  The harrowing true story of two Oklahoma men wrongly convicted of a brutal rape and murder and the battle of a handful of law school students to find the truth of what really happened – not just at the crime scene but in the courtroom and in the jury room.

What is the purpose of a log line?  To help you focus your thoughts.  But primarily it’s a selling tool.  A business card for the movie.

	Your agent says, “What are you working on?”
	You meet someone at a party and they ask, “What are you working on?”
	You’re writing a query letter and need to describe your project.
	You’re writing a treatment and you put it right on top.

Take the next five minutes and write a log line for one of these six movies:

	Collateral
	The Godfather
	The Sixth Sense
	Sisterhood of the Traveling Pants
	The Incredibles
	National Treasure

Who wrote a great log line and will read it to us?

Treatments

What is a treatment?

Show trailer from As Good As It Gets.

“The best advice I’ve heard came from a colleague who instructed a writer to think of the treatment as a great trailer.  Not only should it sell the basic story, characters, tone and the world, but most important, it should contain unforgettable moments that make you not want to wait a minute longer to see the movie.”  Terrence Meyers, director of development, Laurence Mark Productions

PASS OUT TREATMENT

What is the purpose of a treatment?

The primary functions of the treatment are to sell the story and to help the writer work out the story.  Like the log line, a treatment is primarily a selling tool.

Let’s say you’re at a party and your agent responds to your log line.  He then asks, “Do you have anything in writing on that?”  He’s asking for a treatment.

Same with a producer.  “That’s an interesting idea.  Have you developed it any further?”  He’s asking for a treatment.

Sometimes an agent or producer will send out a treatment either to sell or to test interest among potential buyers.  

A treatment is a way for you to get a producer or director on board with a project early in its development.

How do you write one?  What does it look like?

“A treatment is a relatively brief, loosely-narrative written pitch of a story.  Written in user-friendly dramatic but straightforward and highly visual prose in the present tense, the treatment highlights in broad strokes your story’s hook, primary characters, acts and action line, setting, point of view and most dramatic scenes and turning points.” Atchity and Wong, Writing Treatments that Sell

Tell it like you would tell a great movie you just saw.  Conjure up visuals and emotion.

Like the trailer, give the most intense or most dangerous moments, the great potential of this idea.  If you’re writing a comedy, give us the funniest moments.  If you’re writing a thriller, give us the scariest moments.

Tell us about the hero, what he wants and how he needs to change.

Written in present tense, in paragraph form, it looks like a short story.

It is advertising, not an essay competition.  Sell it.  The reader isn’t reading to study.  He’s reading to be entertained.

Broad strokes.  Don’t smother us with detail.

What’s the hook?  What is unique about this story?  “Cowboys and Indians vs. Aliens.”

Point of view.  Whose story is this?

How long?  3 to 5 pages is ideal.

Outlines

What is an outline?

An outline is a working document rather than a sales tool.  It is longer and more complete than a treatment and serves as a blueprint for the script that will be written from it.  

PASS OUT OUTLINE.

What is the purpose of an outline?

Before a script is written, an outline can serve as a communication tool between the writer and others involved in the process of developing the script:  producers, director, executives.

Like a treatment, it is written in present tense, in paragraph form, like a short story.  

The structure is far more present than in the treatment.  It is basically a sketch of the entire movie.

Length:  probably 10-20 pages.

Beat Sheet

What is a beat sheet?

PASS OUT BEAT SHEET.

It lists every significant scene and the purpose or main action of each scene.

A beat sheet is a working document from which a screenplay can be written.  It is not a selling tool.  It doesn’t make good reading and a reader unfamiliar with the underlying story might be lost.  But it is an extremely useful tool that is often used by writers and producers, directors and executives as a project is developed.  The beat sheet is the last document to be approved before a screenplay is written.

What is a beat?

WIZARD OF OZ:  Dorothy and her house being sucked up inside tornado and deposited in Munchkinland.

A beat is the basic unit of a story.  It represents about three pages of script.  In a 120-page screenplay, there are about 40 beats (10 in the first act, 20 in the second act, 10 in the third act).

How do you create a beat sheet?

Start with your 8 story points.  We use index cards.  Each of our cards has a shot heading and only one or two sentences describing the primary purpose of the scene.  [Each beat should contain conflict, reveal character or move the plot forward; the hero should always be driving the action]

Build in the beats that carry the story between each of the 8 story points.  You will ultimately have too many.

Combine and condense until you have an appropriate and manageable number of beats.

Work to put the beats in the best possible order.

Sequence:  Dorothy meeting her traveling companions (three beats).
